
• # yrs remaining on lease
• $ raised for new build

• # significant risks
• $ cash reserves

• # of key person risks
• # of friends of KRI

• # of complaints
• # of deaths/injuries
• # of umpires 

Live-streaming 
in spectator 

tents

QUALITY ROWING RACES
[Regatta Committee]

FAIR & SAFE 
COMPETITION
[Chiefs’ Committee]

FUN VOLUNTEER 
COMMUNITY
[Volunteer Manager]
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ROBUST ASSETS
[Asset Committee]

MODERN TECHNOLOGY
[Tech Committee]

FUTURE-PROOF KRI
[Nirvana* Committee]

DELIVER OUTSTANDING 
ROWING REGATTAS
❖ Fundamental part of 

domestic rowing
❖ Lifelong friendships
❖ Positive experience –

closer competition 

STEWARD KRI FOR 
NORTH ISLAND ROWING 
COMMUNITY
✔ Clear on our role in North 

Island community
✔ Working cohesively with 

South Island rowing 
(e.g. consistent approach 
for officials)

✔ Right people in right place

INVEST TO MAINTAIN 
AND GROW ROBUST 
INFRASTRUCTURE
✔ Clear asset replacement 

strategy
✔ Sound technology
✔ Clarity on necessity 

and  use of “nest egg”

ENDURING CULTURE
[Board]

WORKABLE POLICIES 
AND PROCESSES
[Board & Ops Manager]

STRONG RELATIONSHIPS 
WITH STAKEHOLDERS
[Board/All]

KRI STRATEGIC ROADMAP

STRATEGIC PRIORITIES: KEY INITIATIVES:
MEASURES OF SUCCESS:ROADMAP:

Agree sustainability 
strategy

Volunteer 
accommodation

SOP for 
all roles

Build roadmap 
to document 
key processes

Review health & 
safety for gaps

Have plan for 
communications 
who/when/how

Communicate 
engagement 

plan

Agree 
sponsorship 

pipeline

Check 
insuranceUpdate 

asset budget

KEY:

1

2

3

THIS SEASON 
2024  - 2025

b

a

c

d

e

g

h

i

j

KRI action ✔ DoneStrategic pillar

MAKING GREAT REGATTAS HAPPEN

[x] success measure WIPVision

Updated: June 2024

*Nirvana Committee = placeholder for working group on KRI Future State

FUTURE SEASONS
TBC / 2026+

Setup 
WhatsApp

Migrate to 
Microsoft

Pre-paid 
parking 
solution

Install 
physical 
phones

Volunteer 
ID

Train umpires for a 
manual race

Solar 
panels

KRI 
appx

Update KRI 
Constitution

Split 
timing

Physical 
boat 

holders

Define KRI 
values

Volunteer 
pathway

SUSTAINABLE EVENTS
[Facilities & Ops Managers]

f

Demand 
planning Engage with 

stakeholders

Finalise 
future 
vision

Agree athlete ID 
w SI & NZ 
Rowing

Document 
top 10 IT 
processes

Improve waste 
volunteer 

experience

Education 
/ KRI open 
day / tour

Volunteer 
safety 
review

Volunteer 
Manager 
check-list

School 
education 

Setup & 
breakdown 
crew plan 

KRI family 
benefits

Create 
tech rep 

role

Succession 
planning

Volunteer 
award

Weed 
management 

plan

Develop LT 
asset plan 

(on & off water)

New course

Plan of 
networks / 

infrastructure

Promote benefit 
of KRI events

Define 
recruitment 

strategy

Unify 
regatta 
comms 

Clarify roles & 
regatta 

schedule limits

Explore options 
for more 

capacity / lanes

Clear 
regatta 

rules 

Non-Karapiro 
based regattas

Simplify 
entries

Race official 
training day

Asset 
audit

NEXT SEASON
TBC 2025  - 2026

Clear out 
of old 

systems

• # of competitors per event
• # of attendees on site 
• % through to finals

• # significant risks
• $ cash reserves
• # of sponsors

• # of volunteers
• # of new volunteers
• Volunteer survey score

• # of Rowing NZ issues
• # of iwi meetings

• # of critical assets with BCP
• $ capex for assets
• $ ad-hoc for assets 
• # of tech outages 
• # of assets with BCP

Improve 
roster link

Restart 
newsletter



Grading @ 
Nth IslandsQUALITY ROWING RACES

[Regatta Committee]

FAIR & SAFE 
COMPETITION
[Chiefs’ Committee]

FUN VOLUNTEER 
COMMUNITY
[Volunteer Manager]
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ROBUST ASSETS
[Asset Committee]

MODERN TECHNOLOGY
[Tech Committee]

FUTURE-PROOF KRI
[Nirvana* Committee]

DELIVER OUTSTANDING 
ROWING REGATTAS
❖ Fundamental part of 

domestic rowing
❖ Lifelong friendships
❖ Positive experience –

closer competition 

STEWARD KRI FOR 
NORTH ISLAND ROWING 
COMMUNITY
✔ Clear on our role in North 

Island community
✔ Working cohesively with 

South Island rowing 
(e.g. consistent approach 
for officials)

✔ Right people in right place

INVEST TO MAINTAIN 
AND GROW ROBUST 
INFRASTRUCTURE
✔ Clear asset replacement 

strategy
✔ Sound technology
✔ Clarity on necessity 

and  use of “nest egg”

ENDURING CULTURE
[Board]

WORKABLE POLICIES 
AND PROCESSES
[Board & Ops Manager]

STRONG RELATIONSHIPS 
WITH STAKEHOLDERS
[Board/All]

KRI STRATEGIC ROADMAP

STRATEGIC PRIORITIES: KEY INITIATIVES: ROADMAP:

Review regatta 
Format

Establish annual 
survey

Update season 
to incorporate 

feedback 

Deploy plastic 
buoys

Respond to ALL 
feedback from 
survey (act on 
three of them)

Partner with 
RNZ/SIR or 

attract more 
LROs

Ensure good 
community 

representation 
on committee

Resolve 
engagement on fees 

and programmes

Achieve cultural 
shift to “how?” 
(vs. “why not?”)

Update 
stakeholder 
contacts*

Ask for help 
with Comms 

Plan

Update 
sponsorship 
document

Establish tech 
committee*

Build 3-5 year 
financial forecast

KEY:

1

2

3

DONE
2022 - 2023

b

DONE
2024  - 2025

a

c

d

e

g

h

i

j

KRI action ✔ DoneStrategic pillar

MAKING GREAT REGATTAS HAPPEN

[x] success measure WIPVision

✔

✔

✔

✔

Install
cameras

✔

✔

✔

Updated: June 2024

✔

✔

*Nirvana Committee = placeholder for working group on KRI Future State

✔

Establish digital 
volunteer roster

✔

Start live 
streaming

✔ Upgrade 
marshal 

hut

✔ Create 
asset 

register

✔

✔

✔

✔

Update 
committee ToRs

✔

✔

SUSTAINABLE EVENTS
[Facilities & Ops Managers]

f

✔

Implement 
regatta recycling 

✔

Identify 
options for 

2034 KRI

SWOT 
analysis

✔ ✔

Engage 
Chamber of 
Commerce

✔

Improve 
roster link

Create 
tech rep 

role

Refresh Flynn 
Cove

✔
Replace fire 

damaged assets

✔

✔

Aligned with 
NZCC & Maadi 
programmes

✔

DONE
2023 - 2024



ARCHIVE



Grading @ 
Nth Islands

Live-streaming 
in spectator 

tents

QUALITY ROWING RACES
[Regatta Committee]

FAIR & SAFE 
COMPETITION
[Chiefs’ Committee]

FUN VOLUNTEER 
COMMUNITY
[Volunteer Manager]
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ROBUST ASSETS
[Asset Committee]

MODERN TECHNOLOGY
[Tech Committee]

FUTURE-PROOF KRI
[Nirvana* Committee]

DELIVER OUTSTANDING 
ROWING REGATTAS
❖ Fundamental part of 

domestic rowing
❖ Lifelong friendships
❖ Positive experience –

closer competition 

STEWARD KRI FOR 
NORTH ISLAND ROWING 
COMMUNITY
✔ Clear on our role in North 

Island community
✔ Working cohesively with 

South Island rowing 
(e.g. consistent approach 
for officials)

✔ Right people in right place

INVEST TO MAINTAIN 
AND GROW ROBUST 
INFRASTRUCTURE
✔ Clear asset replacement 

strategy
✔ Sound technology
✔ Clarity on necessity 

and  use of “nest egg”

ENDURING CULTURE
[Board]

WORKABLE POLICIES 
AND PROCESSES
[Board & Ops Manager]

STRONG RELATIONSHIPS 
WITH STAKEHOLDERS
[Board/All]

KRI STRATEGIC ROADMAP

STRATEGIC PRIORITIES: KEY INITIATIVES: ROADMAP:

Review regatta 
Format

Establish annual 
survey

Update season 
to incorporate 

feedback 

Deploy plastic 
buoys

Agree 
sustainability 

strategy

Respond to ALL 
feedback from 
survey (act on 
three of them)

Volunteer 
accommodation

Partner with 
RNZ/SIR or 

attract more 
LROs

SOP for 
all roles

Ensure good 
community 

representation 
on committee

Build roadmap 
to document 
key processes

Review health & 
safety for gaps

Resolve 
engagement on fees 

and programmes

Have plan for 
communications 
who/when/how

Achieve cultural 
shift to “how?” 
(vs. “why not?”)

Update 
stakeholder 
contacts*

Ask for help 
with Comms 

Plan

Communicate 
engagement 

plan

Update 
sponsorship 
document

Agree 
sponsorship 

pipeline

Check 
insurance

Update 
asset budget

Establish tech 
committee*

Build 3-5 year 
financial forecast

KEY:

1

2

3

LAST SEASON
2022 - 2023

THIS SEASON 
2023 - 2024

NEXT SEASON
2024  - 2025

b

a

c

d

e

g

h

i

j

KRI action ✔ DoneStrategic pillar

MAKING GREAT REGATTAS HAPPEN

[x] success measure WIPVision

✔

✔

✔

✔

Install
cameras

✔

✔

✔

Updated: June 2024

✔

✔

*Nirvana Committee = placeholder for working group on KRI Future State

FUTURE SEASONS
2026+

✔

Establish digital 
volunteer roster

✔

Start live 
streaming

✔ Upgrade 
marshal 

hut

✔ Create 
asset 

register

✔
Setup 

WhatsApp
Migrate to 
Microsoft

Pre-paid 
parking 
solution

Install 
physical 
phones

Volunteer 
ID

Train umpires 
for a manual 

race

Solar 
panels

KRI 
app

✔

✔

✔

Update 
committee ToRs

✔ Update KRI 
Constitution

✔

Split 
timing

Physical 
boat 

holders

Define KRI 
values

Volunteer 
pathway

SUSTAINABLE EVENTS
[Facilities & Ops Managers]

f

✔

Implement 
regatta recycling 

✔

Demand 
planning

Identify 
options for 

2034 KRI

SWOT 
analysis

✔ ✔
Engage with 
stakeholders

Finalise 
future 
vision

Agree athlete ID 
w SI & NZ 
Rowing

Document 
top 10 IT 
processes

Engage 
Chamber of 
Commerce

✔

Improve waste 
volunteer 

experience

Education 
/ KRI open 
day / tour

Volunteer 
safety 
review

Volunteer 
Manager 
check-list

School 
education 

Setup & 
breakdown 
crew plan 

Improve 
roster link KRI family 

benefits

Create 
tech rep 

role

Restart 
newsletter

Succession 
planning

Volunteer 
award

Weed 
management 

plan

Refresh Flynn 
Cove

✔
Replace fire 

damaged assets

✔ Develop LT 
asset plan 

(on & off water)

New course

Plan of 
networks / 

infrastructure

Promote benefit 
of KRI events

Define 
recruitment 

strategy

Unify 
regatta 
comms 

Clarify roles & 
regatta 

schedule limits

Explore options 
for more 

capacity / lanes

Clear 
regatta 

rules 

Non-Karapiro 
based regattas

Simplify 
entries

Race official 
training day

✔

Aligned with 
NZCC & Maadi 
programmes

✔

Asset 
audit

Clear out 
of old 

systems



Done:
• Update Season to incorporate feedback (2022)
• Review Regatta Consultation Feedback (2022)
• Resolve Engagement on Fees and Programmes 

(2022)
• Update Stakeholder Contacts (2022)
• Have plan for communications 

(who/when/how)
• Ask for help with comm’s plan
• Respond to all feedback from Survey (2022)
• Ensure good community representation on 

Committees (2022)

November 22 additions/changes:
• None

In Progress:
• Deploy Plastic Buoys – Asset Committee
• Have key Process List – Graham
• Document Top 10 IT Processes – Graham
• Review Health and Safety for 

Gaps/Improvements – Pete
• Develop Replacement Plan – Asset Committee

November 22 additions/changes:
• Updating sponsorship – Vikki
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